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Course Objectives

Improve Communication with Subordinates & Your Inner Self

Gain Control on the Power of Perception

Gain Understanding on Leadership Styles and Qualities

Obtain Techniques to Apply Positive Psychology to Achieve Results
COURSE FEES Obtain Techniques to Practice Mindfulness for Greater Productivity

& Performance
NORMAL RATE Gain Knowledge on NLP Communication Model
® Obtain Techniques to Improve Relationship with Employees

Able to Manage Various Types of Personalities in your Team

RM 300/ $71 USD
perday

What will you Learn

GROUP PARTICIPANTS

® The Ability to Apply & Manage Change in Organization
(MAX. 3PAX) ® The Ability to Apply Emotional Excellence & EQ as an Effective
(15% DISCOUNT) e People Management Strategies
e Gain 5 EQ-Based Communication Tools
RMzgz{gg)e usb ® Able to Apply Methods to Drive Individuals and Team

Performance through Feedback & Communication
UMCCED/UM STUDENT, ® Able to Conduct Feedback Session using GROW Model
STAFF & ALUMNI e Able to Adopt Methods to Align the Leader in You for Optimum

(40% DISCOUNT) Performance . . . .
® Apply Team Dynamics to Achieve Organisation Objective

RM 180 / $42 USD .
per day Trainer/Speaker
. Mr. Vigneswaran Kannan
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